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A year of resilience and investment 

HeiQ’s FY21 prelims are a testament to the group’s resilience in the face of 
a very tough backdrop, and to its unshakeable belief in its guiding principles 
and potential with continued strategic investment, including three 
acquisitions. Revenue growth was driven by the acquisitions, and while 
profitability was down compared with the incomparable events that drove 
FY20, the group delivered profits and retains a strong balance sheet. The 
model continues to evolve to a focus on IP (Intellectual Property) generation 
and monetisation, including licensing and partnerships with customers.  

▪ Prelims results. HeiQ performed strongly on the revenue front, with total 
revenues rising by 15%, including a $10m contribution from the three 
acquisitions made in FY21. Broader global supply chain pressures 
manifested themselves most clearly through the gross margin line, which 
saw a 920bps decrease to 46.6%. HeiQ also invested significantly in its 
future growth, most notably through a substantial increase in employees, 
with total SG&A expenses rising 52%. The combination of these P&L 
dynamics resulted in reduced profits at both operating and PBT levels, 
with reported operating profit coming in at $3.1m ($11.6m). Year-end net 
cash stood at $12.9m (exc lease liabilities) compared with $24.1m in FY20. 

▪ Favourable backdrop and outlook. The background remains positive for 
HeiQ. The overall megatrends it has previously outlined continue to 
pertain, and HeiQ’s product range and IP play into providing solutions to 
pressing global issues for people. The strengthening ESG thematic within 
the investment world is one into which HeiQ also plays in seeking to 
provide solutions in a more sustainable, efficient and environmentally 
friendly way. FY22 will be an important year for the continued 
development of its potential blockbuster innovations, most notably HeiQ 
AeoniQ with the opening of a $5m pilot commercialisation plant and the 
start of production. HeiQ GrapheneX is also moving towards a pilot 
commercialisation plant and seeking to secure commercial backing with 
industrial partners in the batteries and electronics sectors. 

▪ Forecasts. Our revised forecasts show a three-year 17% CAGR revenue 
growth rate up to (newly initiated) FY24E. Gross margin recovery will be 
phased over the medium term and continued investment made into the 
human and commercial infrastructure of the group. While our profit 
forecasts have therefore been revised downwards, our adjusted PBT 
forecasts deliver a three-year CAGR growth rate of 52%. 
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FYE DEC ($M) 2020 2021 2022E 2023E 2024E 

Revenue 50.4 57.9 70.0 80.0 92.0 

Adj EBITDA 14.1 6.5 9.9 12.6 16.8 

Fully Adj PBT 11.7 3.2 5.3 7.5 11.2 

Fully Adj Dil EPS (c) 6.9 2.1 3.3 4.7 6.9 

EV/Sales (x) 2.3x 2.0x 1.6x 1.4x 1.2x 

EV/EBITDA (x) 8.1x 17.6x 11.5x 9.0x 6.8x 

PER (x) 14.0x 46.7x 29.6x 20.6x 14.0x 

Source: Company Information and Progressive Equity Research estimates. 
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An evolving model – the monetisation of IP 

HeiQ continues to evolve from its heritage role as a specialty chemicals business with 
strong IP capabilities to an incubator and innovator that monetises its IP not only through 
its own commercialisation activities but also through licensing in conjunction with industry 
and commercial partners. This is most clearly evident in the development of HeiQ AeoniQ 
and the agreements announced earlier this year with Hugo Boss and The Lycra Group. The 
investment of the former values HeiQ AeoniQ at $200m. Additional partners are being 
sought, and success on this front will further underpin the initial implied valuation.  

Similar efforts are also underway with regard to HeiQ GrapheneX, which has many 
potential applications. HeiQ can seek agreements with leading players in different 
industries in order to co-fund the development of HeiQ GrapheneX at commercial scale 
following the development of the pilot commercialisation plant. 

The Synbio range of products, acquired into the group through the purchase of Chrisal, also 
has significant commercial potential within the healthcare world in a number of different 
roles. The supportive study recently undertaken and published by the renowned University 
Hospital Charité Berlin in Germany should underpin the prospects for this range of 
products. 

The background remains positive for HeiQ. The megatrends previously outlined by HeiQ 
continue to pertain, and the company’s product range and IP play into providing solutions 
to pressing global issues. The strengthening ESG thematic within the investment world is 
one into which HeiQ also plays in seeking to provide solutions in a more sustainable, 
efficient and environmentally friendly way. FY22 is set to be an important year for the 
continued development of its potential blockbuster innovations, most notably HeiQ 
AeoniQ. 

FY21 results 

The following table summarises HeiQ’s financial performance for FY21 compared with the 
performance of FY20, which was heavily and positively influenced by Covid-19 and its rapid 
development of HeiQ Viroblock. FY21’s performance has been influenced partly by the 
tough comparatives of FY20, but more so by the global supply chain pressures and the 
resultant inflationary pressures on a wide range of costs, including but not limited to raw 
materials and energy. In turn, these pressures, which affect most industries and companies, 
will likely drive up labour costs to offset broader inflation.  

HeiQ still performed strongly on the revenue front, with total revenues rising by 15%, 
maintaining its strong historical growth trend. This includes a $10m contribution from the 
three acquisitions made in FY21, namely Chrisal, RAS and Life Material Technologies, for a 
total sum expected to be around $28m. The broader supply chain pressures manifest 
themselves most clearly through the gross margin line, which saw a 920bps decrease to 
46.6%. A part of this change also related to adverse sales mix moves over the year. HeiQ 
also invested significantly in its future growth, most notably through a substantial increase 
in employees, driving a 52% increase in SG&A expenses. The combination of these P&L 
dynamics resulted in reduced profits at both operating and PBT levels. 

It should be noted that there has been a minor restatement relating to the FY20 accounts, 
which increased achieved profit measures from the gross profit line onwards by $0.134m. 
There are also some minor changes relating to this within the balance sheet and cash flow 
statement. 
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Overview of FY21 results ($m unless otherwise stated) 

  

Source: HeiQ, Progressive Equity Research 

To give further insight, we have added three rows including adjusted profit measures at 
the EBITDA, operating profit and PBT level to complement the primarily reported figures 
presented by HeiQ (although it does provide the adjusted EBITDA figures). The only 
adjustments for the two periods relate to share-based payments and exceptional costs. 
Thus for FY20, we have adjusted our figures not only for share-based payments but also 
the $3.3m costs relating to HeiQ’s listing and readmission in December 2020, which we 
consider to be exceptional costs. 

Revenue 

The overall 15% growth delivered over the year conceals a game of two halves, to use a 
sporting metaphor. H1 revenues declined 14% against the mega performance of H1 FY20, 
driven by the success of HeiQ Viroblock. In contrast H2 FY21 revenues were some 58% 
higher than H2 FY20, and also 24% higher than the H1 FY21 figures. Thus the past two half-
year periods present a strong growth pattern of 20%+ growth over the preceding half. As 
stated above, these figures include the first-time contribution of three acquisitions, with 
the existing group contributing around $47.9m, c.$2.5m lower than achieved in FY20. 

The following tables examine HeiQ’s revenue mix by form (or type) and by functionality 
(end use or benefit). The functionality element was introduced for the first time in the FY21 
interim report. This was done to provide greater insight to the product performance, with 
a broader spread of sales by functionality compared with product type, which continues to 
be dominated by Functional Ingredients. The functionality analysis also corresponds more 
readily to the solutions HeiQ is seeking to promote to its direct customers and to end-users. 
In effect, HeiQ is recognising that it provides what it describes as a 4x4 offering to its 
customers. In other words, HeiQ provides four types of product/service (Form), which 
deliver four types of end benefit (Functionality). Each of HeiQ’s branded product offerings 
can be placed in one of the Functionality categories, eg HeiQ Viroblock and HeiQ Bacshield 
in Hygiene; HeiQ Smart Temp and HeiQ Cool within Comfort; HeiQ Sun Block and HeiQ Bug 
Guard within Protection; and HeiQ Clean Tech and Oilguard within Resource Efficiency. 

Reported: FY21 FY20 Variance 

Revenue 57.874 50.401 15%

Gross profit 26.976 28.133 (4%)

Gross margin (%) 46.6% 55.8%

SG&A (24.465) (16.117) 52%

Other net income 0.606 (0.383) (258%)

Operating profit 3.117 11.633 (73%)

Operating margin (%) 5.4% 23.1%

Finance/other charges (0.431) (4.473)

Reported pre-tax profit 2.686 7.160 (62%)

Fully diluted EPS (c) 2.01 4.32 (53%)

Adjusted measures:

Adjusted EBITDA 6.483 14.104 (54%)

Adjusted operating profit 3.615 12.85 (72%)

Adjusted PBT 3.191 11.650 (73%)
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HeiQ revenues by product form ($m) 

  

Source: HeiQ, Progressive Equity Research 

For the full-year results, HeiQ has split what was previously described as Other third-party 
revenues into two separate elements, namely Services, royalties and other, along with 
Licenses. The addition of Licenses is key here given the shift within the business model to 
IP monetisation through licensing as well as purely relying on its own resources and 
commercialisation. This point is perfectly demonstrated by the investments of Hugo Boss 
and The Lycra Company in the HeiQ AeoniQ bio-based cellulose yarn innovation announced 
earlier this year, with revenues expected from FY22 onwards. 

Functional ingredients remains the principal source of revenues by type, though its sales 
mix participation has fallen to 75%, compared with 83% in the prior year. Acquisitions 
accounted for some $4m of the revenues achieved in FY21, with the underlying LFL 
decrease accounted for by the lower demand for ingredients utilised within face masks and 
other pandemic-related items. 

Within Functional Consumer Goods, the HeiQ Chrisal entity contributed $3.8m. Underlying 
LFL revenues were down around $1.2m, again relating primarily to lower demand for some 
pandemic-related products. Going forward, the Synbio products from HeiQ Chrisal, 
covering not just hospital protection but also household cleaning products, offer significant 
potential. The acquisition of RAS contributed $1.7m of service revenues within the Services 
and royalty stream. 

HeiQ revenues by functionality ($m unless otherwise stated) 

  

Source: HeiQ, Progressive Equity Research 

Within the revenue split by functionality, the acquired revenues relate to two categories, 
namely Hygiene ($8.3m) and Resource Efficiency ($1.7m). The growth within the Comfort 
functionality is purely organic by nature, reflecting the strength of underlying demand for 
HeiQ’s technologies in this area. Around half of the growth within Resource Efficiency was 
organic, also showing the strength of underlying demand for increased efficiency and more 
sustainable technologies. The Hygiene and Protection categories both benefitted from a 
high level of non-recurring demand, driven by the pandemic, hence the underlying LFL 
decreases experienced in FY21. 

FY21 FY20 Variance % change

Functional ingredients 43.661 42.023 1.638 4%
Functional materials 0.850 0.764 0.086 11%

Functional consumer goods 10.069 7.444 2.625 35%

Services, royalties and others 2.692 0.17 2.522 1484%

Licenses 0.602 0 0.602 n.a.

Total revenue 57.874 50.401 7.473 15%

FY21 FY20 Variance % change

Comfort 12.979 7.356 5.623 76%

Hygiene 29.314 29.151 0.163 1%

Protection 2.076 3.879 (1.803) (46%)

Resource efficiency 13.505 10.015 3.490 35%

Total revenue 57.874 50.401 7.473 15%
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HeiQ revenues by geographic region ($m unless otherwise stated) 

  

Source: HeiQ, Progressive Equity Research 

On a geographic basis, there were some significant shifts seen over the course of FY21, 
much of which is driven by the acquisitions made in FY21, most notably with the 56% 
growth achieved within Europe. Asian revenues saw a marginal decrease, partly driven by 
widespread lockdowns in South East Asia. The Americas achieved almost a 10% increase in 
revenues. Overall, HeiQ has a good spread of revenue streams on a global geographic basis. 

Gross margin 

As mentioned above, the gross profit margin saw considerable erosion driven primarily by 
increases in material costs. To show this in a more quantified perspective, material costs 
increased by 41%, far in excess of the revenue increase achieved. Consequently, they rose 
as a percentage of sales from 34.9% in FY20 to 42.5% in FY21 (and nearer 44% excluding 
acquisitions). As a proportion of total costs of goods sold, material expenses increased from 
78.4% to 79.6%. There was another contributory factor relating from the sales mix effect, 
with FY20 benefitting from high sales of higher-margin products addressing pandemic-
related needs. Lower sales of these products and higher recurring business sales with lower 
gross margins in FY21 have resulted in an adverse sales mix effect on the gross margin. 
HeiQ will seek to mitigate these pressures with some price increases, though these take 
time to negotiate with partners and therefore lag the impact of higher material costs. 

SG&A expenses 

Operating costs increased by 52% ($8.3m) to $24.4m over the year. As a percentage of 
sales, these rose from 32.0% to 42.3%. The lion’s share of this, some $5.3m, was accounted 
for by the incremental SG&A costs associated with the three acquisitions. The organic 
increase in SG&A costs of $3m equates to an increase of 19% over the prior year. Within 
this organic increase, two-thirds was accounted for by increases to two key elements 
supporting HeiQ’s growth plans, namely personnel ($1.2m increase) and marketing ($0.8m 
increase). More general expenses accounted for the rest of the increase. 

The following chart shows the increase in average employees since 2017, together with 
personnel costs as a percentage of sales.  

FY21 FY20 Variance % change

North & South America 21.689 19.813 1.876 9%

Asia 19.636 19.887 (0.251) (1%)

Europe 16.237 10.429 5.808 56%

Rest of World 0.312 0.272 0.040 15%

Total revenue 57.874 50.401 7.473 15%
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Average monthly employees and personnel costs (as % of turnover) 

  

Source: HeiQ, Progressive Equity Research 

This chart shows the dramatic increase in the number of employees in 2021, with HeiQ 
investing in advance of planned growth. Staff additions included over 20 in sales and 
marketing and over 30 within the innovation/research and development process.  

Other SG&A investments supporting the future growth of the company were made in 
systems to support organisational efficiency and decision-making. 

Profit measures 

The combination of factors outlined above has had a negative impact on all measures of 
profitability from a P&L account perspective, both on a reported and adjusted basis. The 
impact of the gross margin decline has weighed heavily on overall profitability, despite the 
revenue increase. To illustrate this point, HeiQ would have generated some $5.3m of 
incremental gross profit over that reported. Assuming this had fallen down through the 
P&L account, it would have delivered a 12% increase in reported PBT, rather than a 62% 
decline, and significantly reduced the declines seen in all adjusted profit measures. 

Cash flow and balance sheet 

Both the cash flow and balance sheet have been impacted by acquisitions made in the 
period. Cash and cash equivalents are $11.1m lower at the period end compared with the 
prior December year-end figure of $25.7m. However, at $14.6m, cash resources remain 
high and HeiQ has a strong balance sheet.  

The aggregate purchase price of the three acquisitions made – Chrisal, RAS and Life 
Material Technologies (LIFE) – is anticipated to amount to $27.5m, including earn-out 
payments. This splits $11.5m in cash and $16.0m in HeiQ plc shares. These acquisitions 
have seen $10.2m of total net assets added, with goodwill of $18.6m, and non-controlling 
interests of $1.3m. 
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Key performance indicators (KPIs) 

A large number of the group’s KPIs, which are financial in nature, have been addressed in 
the commentary above. There are, however, important KPIs of a non-financial nature as 
well. 

Most important of these non-financial KPIs, in our view, are those that show the number 
of products entering the R&D process and the number of innovations launched. These 
reflect on the lifeblood of the company, namely the generation of IP and the 
commercialisation thereof through product launches. The chart below shows a 
considerable step up on both projects entering the R&D process and innovation launches 
in FY21, most notably on the innovation launch front. 

KPI – measures of innovation 

 

Source: HeiQ, Progressive Equity Research 

A further important KPI relates to the number of media mentions garnered by HeiQ. The 
chart below shows the progress made in terms of ‘earned’ rather than purchased media 
mentions, which help to spread HeiQ brand awareness. It can be seen that the mentions 
earned in FY21 were almost double (+80%) the total number of mentions delivered in FY20. 
We believe this can only be regarded as a positive for HeiQ, not only in terms of brand 
awareness but also in terms of media awareness of HeiQ’s innovative and differentiated 
products. 
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KPI – Earned media mentions for HeiQ 

  

Source: HeiQ, Progressive Equity Research 

 

Forecasts 

The following table summarises our forecast changes given the FY21 performance. They 
include our FY24E forecast initiation.  

 
Summary of forecast changes FY22E and FY23E, and initiation of FY24E forecasts 

  

Source: HeiQ, Progressive Equity Research estimates 

 

We assume continued strong sales growth across the forecast period, staring with the 
company’s target of delivering 20% revenue growth in FY22E. Profit measures are, 
however, lower than previously due to two factors. First, we do not anticipate gross 
margins to bounce back immediately to the high level achieved in FY20. Rather we see a 
gradual improvement over the forecast horizon, though with the 53% forecast gross margin 
in FY24E still below the 55.8% achieved in FY20. Second, we assume that SG&A investment 
will see this line growing faster than the turnover growth in FY22E and FY23E in order to 
support the longer-term potential of the group. Depreciation and amortisation charges will 
also continue to rise going forward. 
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$m unless stated Old New Change (%) Old New Change (%) Old New YOY (%)

Revenue 62.0 70.0 13% 70.0 80.0 14% n.a. 92.0 15%

Adj EBITDA 10.3 9.9 (4%) 15.2 12.6 (17%) n.a. 16.8 33%

Adj operating profit 7.2 5.9 (19%) 12.0 8.1 (32%) n.a. 11.8 45%

Reported PBT 6.2 4.9 (22%) 11.0 7.1 (35%) n.a. 10.8 52%

Fully adj PBT 6.6 5.3 (20%) 11.4 7.5 (34%) n.a. 11.2 49%

Fully adj dil EPS (c) 4.0 3.3 (19%) 6.9 4.7 (32%) n.a. 6.9 47%

FY22E FY23E FY24E
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In the following table we summarise our key forecast measures for the next three years, 
together with the three-year compound annual growth rate (CAGR) achieved against the 
FY21 base year. The forecasts below are on the basis of adjusted profit measures at EBITDA, 
EBIT and PBT levels rather than on a reported basis. The prime adjustment in effect treats 
share-based payments as an exceptional item, thereby reducing the operating costs 
reported by the group, and delivery a higher level of profitability than on the reported (ie 
unadjusted) basis. 

Summary of key forecast measures FY22E-FY24E ($m, unless otherwise stated) 

  

Source: HeiQ, Progressive Equity Research estimates 

The CAGR column shows very strong double-digit growth rates at all levels of the P&L 
account. The CAGR rates generally increase as one moves down the P&L account in terms 
of profit measures (we have placed the adjusted EBITDA line below the adjusted operating 
profit line in our table). The adjusted margin figures for gross, EBITDA and operating profit 
all increase by around 650bps over the forecast horizon compared with FY21. 

In summary, a rounded 17% revenue CAGR rate over the next three years generates a 52% 
CAGR rate at the adjusted PBT level. 

A more detailed summary of our P&L, cash flow and balance sheet forecasts can be found 
in the tables below. 

 

  

FY21 FY22E FY23E FY24E 3-yr CAGR

Turnover 57.9 70.0 80.0 92.0 16.7%

Gross profit 27.0 34.6 41.6 48.8 21.8%

Gross margin (%) 46.6% 49.5% 52.0% 53.0%

Operating costs (23.4) (28.7) (33.5) (37.0) 16.6%

Opex as % of turnover (40.4%) (41.1%) (41.9%) (40.2%)

Adjusted operating profit 3.6 5.9 8.1 11.8 48.2%

Operating margin (%) 6.2% 8.4% 10.1% 12.8%

Adjusted EBITDA 6.483 9.9 12.6 16.8 37.3%

EBITDA margin (%) 11.2% 14.1% 15.8% 18.2%

Adjusted pre-tax profit 3.2 5.3 7.5 11.2 51.8%

Adjusted diluted EPS (c) 2.1 3.3 4.7 6.9 49.3%

Net (debt)/cash - inc lease liabilities 3.7 12.1 13.3 19.5 74.7%

Net (debt)/cash - exc lease liabilities 12.9 21.0 22.0 27.8 29.3%
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Summary of HeiQ profit & loss account and cash flow forecasts ($m unless otherwise stated) 

  

Source: HeiQ, Progressive Equity Research estimates 

 

 

Profit and loss account

Year to December FY19 FY20 FY21 FY22E FY23E FY24E

Turnover 28.0 50.4 57.9 70.0 80.0 92.0

Cost of sales (14.4) (22.3) (30.9) (35.3) (38.4) (43.2)

Gross profit 13.6 28.1 27.0 34.6 41.6 48.8

Gross margin (GM) (%) 48.6% 55.8% 46.6% 49.5% 52.0% 53.0%

Operating costs (11.9) (15.3) (23.4) (28.7) (33.5) (37.0)

Adjusted operating profit 1.6 12.9 3.6 5.9 8.1 11.8

Operating profit margin (%) 5.8% 25.5% 6.2% 8.4% 10.1% 12.8%

Depreciation and amortisation (1.3) (1.3) (2.9) (4.0) (4.5) (5.0)

Adjusted EBITDA 2.9 14.1 6.5 9.9 12.6 16.8

EBITDA margin (%) 10.3% 28.0% 11.2% 14.1% 15.8% 18.2%

Interest/finance costs (0.4) (1.2) (0.4) (0.7) (0.6) (0.6)

Adjusted PBT 1.2 11.7 3.2 5.3 7.5 11.2

Exceptional charges (0.2) (4.5) (0.5) (0.4) (0.4) (0.4)

Reported operating profit 1.4 8.4 3.1 5.5 7.7 11.4

Reported profit before tax 1.0 7.2 2.7 4.9 7.1 10.8

Adjusted diluted EPS (c) 0.90 6.94 2.08 3.27 4.70 6.91

Diluted EPS (c) 0.71 4.32 2.01 3.05 4.48 6.69

Dividend (c) 0.0 0.0 0.0 0.0 0.0 0.0

Cash flow

Year to December FY19 FY20 FY21 FY22E FY23E FY24E

Operating profit 1.4 8.4 3.1 5.5 7.7 11.4

Depreciation and amortisation 1.3 1.3 2.9 4.0 4.5 5.0

Inventory (increase)/decrease 0.7 (8.3) 1.4 (3.0) (0.8) (2.6)

Debtors (increase)/decrease (2.0) (4.8) (5.4) 3.6 (4.7) (2.9)

Creditors increase/(decrease) 1.4 2.8 3.7 2.3 (0.1) 1.6

Other (0.6) 2.4 0.4 0.0 0.0 0.0

Operating cash flow 2.2 1.7 6.1 12.3 6.6 12.5

Interest (0.2) (0.3) (0.2) (0.7) (0.6) (0.6)

Tax (0.2) (0.0) (2.5) (1.2) (1.8) (2.7)

Dividends (0.1) 0.0 0.0 0.0 0.0 0.0

Deferred tax 0.0 0.0 0.0 0.0 0.0 0.0

Capital expenditure (0.5) (1.6) (4.0) (7.0) (3.0) (3.0)

Trading cash flow 1.2 (0.2) (0.6) 3.4 1.2 6.2

Acquisition of businesses (1.3) 25.7 (21.2) 0.0 0.0 0.0

Disposal of businesses 0.0 0.0 0.0 0.0 0.0 0.0

Share issues 0.0 0.0 12.3 5.0 0.0 0.0

Currency effects, other 1.0 (2.4) (8.4) 0.0 0.0 0.0

Net cash inflow/(outflow) 0.9 23.1 (17.8) 8.4 1.2 6.2

Net (debt)/cash - inc lease liabilities (1.7) 21.5 3.7 12.1 13.3 19.5

Net (debt)/cash - exc lease liabilities 1.1 24.1 12.9 21.0 22.0 27.8



 

29 April 2022 

 

 
11  HeiQ 

 

 
Summary of HeiQ balance sheet forecasts ($m unless otherwise stated) 

  

Source: HeiQ, Progressive Equity Research estimates 

 

 

 

 

 

 
  

Balance sheet

Year to December FY19 FY20 FY21 FY22E FY23E FY24E

Tangible fixed asssets 6.6 8.0 15.9 18.9 17.5 15.8

Intangible fixed assets 4.5 5.3 32.2 32.2 32.1 31.8

Investments and other 0.5 1.0 1.0 1.0 1.0 1.0

Total fixed assets 11.6 14.3 49.2 52.2 50.7 48.7

Stock 3.2 13.5 13.8 16.8 17.6 20.2

Trade and other debtors 9.5 16.0 24.3 20.8 25.5 28.4

Deferred tax 0.0 0.0 0.0 0.0 0.0 0.0

Cash and short term deposits 3.6 25.7 14.6 22.7 23.7 29.5

Current assets 16.3 55.3 52.7 60.3 66.7 78.1

Total assets 27.9 69.6 101.8 112.5 117.4 126.8

Trade and other payables (1.9) (7.3) (9.4) (11.9) (12.0) (13.8)

Borrowings (2.5) (0.2) (1.0) (1.0) (1.0) (1.0)

Other current liabilities (4.7) (4.5) (13.4) (13.2) (13.0) (12.8)

Current liabilities (9.2) (12.0) (23.8) (26.1) (26.0) (27.6)

Borrowings 0.0 (1.4) (0.7) (0.7) (0.7) (0.7)

Other non-current liabilities (5.4) (6.6) (12.7) (12.4) (12.1) (11.8)

Non-current liabilities (5.4) (8.0) (13.4) (13.1) (12.8) (12.5)

Total liabilities (14.6) (20.0) (37.2) (39.2) (38.8) (40.1)

Net assets 13.3 49.6 64.6 73.3 78.6 86.7
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Financial Summary: HeiQ 

Year end: December ($m unless shown)      
      
PROFIT & LOSS 2020 2021 2022E 2023E 2024E 
Revenue 50.4  57.9  70.0  80.0  92.0  
Adj EBITDA 14.1  6.5  9.9  12.6  16.8  
Adj EBIT 12.9  3.6  5.9  8.1  11.8  
Reported PBT 7.2  2.7  4.9  7.1  10.8  
Fully Adj PBT 11.7  3.2  5.3  7.5  11.2  
NOPAT 9.0  2.9  4.4  6.1  8.8  
Reported EPS (c) 4.3  2.0  3.1  4.5  6.7  
Fully Adj Dil EPS (c) 6.9  2.1  3.3  4.7  6.9  
Dividend per share (c) 0.0  0.0  0.0  0.0  0.0  

      
CASH FLOW & BALANCE SHEET 2020 2021 2022E 2023E 2024E 
Operating cash flow 1.7  6.1  12.3  6.6  12.5  
Free Cash flow (0.2) (0.6) 3.4  1.2  6.2  
FCF per share (c) (0.2) (0.4) 2.6  1.0  4.7  
Acquisitions 25.7  (21.2) 0.0  0.0  0.0  
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 0.0  12.3  5.0  0.0  0.0  
Net cash flow 23.1  (17.8) 8.4  1.2  6.2  
Overdrafts / borrowings (1.6) (1.7) (1.7) (1.7) (1.7) 
Cash & equivalents 25.7  14.6  22.7  23.7  29.5  
Net (Debt)/Cash 24.1  12.9  21.0  22.0  27.8  

      
NAV AND RETURNS 2020 2021 2022E 2023E 2024E 
Net asset value 49.6  64.6  73.3  78.6  86.7  
NAV/share (c) 39.4  49.5  56.1  60.2  66.4  
Net Tangible Asset Value 44.3  32.4  41.1  46.5  54.8  
NTAV/share (c) 35.2  24.8  31.4  35.6  42.0  
Average equity 31.5  57.1  69.0  75.9  82.6  
Post-tax ROE (%) 37.0% 5.6% 7.6% 9.9% 13.5% 

      
METRICS 2020 2021 2022E 2023E 2024E 
Revenue growth  14.8% 21.0% 14.3% 15.0% 
Adj EBITDA growth  (54.0%) 52.7% 27.4% 32.9% 
Adj EBIT growth  (71.9%) 63.2% 37.3% 45.2% 
Adj PBT growth  (72.6%) 64.6% 42.8% 48.8% 
Adj EPS growth  (70.1%) 57.7% 43.6% 47.0% 
Dividend growth  N/A N/A N/A N/A 
Adj EBIT margins 25.5% 6.2% 8.4% 10.1% 12.8% 

      
VALUATION 2020 2021 2022E 2023E 2024E 
EV/Sales (x) 2.3 2.0 1.6 1.4 1.2 
EV/EBITDA (x) 8.1 17.6 11.5 9.0 6.8 
EV/NOPAT (x) 12.7 39.5 25.8 18.8 12.9 
PER (x) 14.0 46.7 29.6 20.6 14.0 
Dividend yield N/A N/A N/A N/A N/A 
FCF yield (0.2%) (0.4%) 2.7% 1.0% 4.9% 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Keith Hodgskiss 
+44 (0) 20 7781 5300 
khodgskiss@progressive-research.com 

Disclaimers and Disclosures 

Copyright 2022 Progressive Equity Research Limited (“PERL”).  All rights reserved.  Progressive’s research is commissioned by the subject 
company under contract and is freely available to the public and all institutional investors.  Progressive does not offer investors the ability to 
trade securities.  Our publications should not, therefore, be considered an inducement under MiFID II regulations.  PERL provides professional 
equity research services, and the companies researched pay a fee in order for this research to be made available.  This report has been 
commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only.  All information used in 
the publication of this report has been compiled from publicly available sources that are believed to be reliable; however, PERL does not 
guarantee the accuracy or completeness of this report.  Opinions contained in this report represent those of the research department of 
PERL at the time of publication, and any estimates are those of PERL and not of the companies concerned unless specifically sourced 
otherwise.  PERL is authorised and regulated by the Financial Conduct Authority (FCA) of the United Kingdom (registration number 697355). 

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or underwrite 
securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker before making any 
investment decisions.  PERL does not make investment recommendations.  Any valuation given in a research note is the theoretical result of 
a study of a range of possible outcomes, and not a forecast of a likely share price.  PERL does not undertake to provide updates to any 
opinions or views expressed in this document. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the United Kingdom.  
It has not been prepared in accordance with the legal requirements designed to promote the independence of investment research.  It is not 
subject to any prohibition on dealing ahead of the dissemination of investment research. 

PERL does not hold any positions in the securities mentioned in this report.  However, PERL’s directors, officers, employees and contractors 
may have a position in any or related securities mentioned in this report.  PERL or its affiliates may perform services or solicit business from 
any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In addition, the level 
of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes may lead to difficulties in 
opening and/or closing positions.  It may be difficult to obtain accurate information about the value of securities mentioned in this report.  
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